
Louisions Smfood Promotion and Marketing Board

July 26, 2013

10:00 a.m. - 5:00 p.m.

Capitol Park Welcome Center
702 N. River Road, Baton Rouge, La. 70802

l. Call to order

ll. Seafood Marketing Program: Strategic Plan

a. Establishment of Goals
b. Key Strategic lnitiatives
c. How performance will be measured or how success will be determined

(Note: Stoff will cornpile all octions into q Final Strategic Plan to be presented and opproved ot
the Regular Meeting an August 74,2013.)

lll. Consideration of Short Term Action plans for immediate implementation

a. GCR

b. Newsroom
c. Graham Group
d. The Food Group

lV, Public Comment

V. Adjourn
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This meeting is being held in compliance with Louisiana's Open Meetings Law as defined by La. R.S. 42:11-, et seq.

Public cornments must be related to an agenda item as set forth in La. R.S. 42114.


